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Presenter
Presentation Notes
Good evening CEC members, Community Superintendent ______ and members of the community.We are here tonight to present an overview of the Department’s FY12 budget and a discussion of the fair student funding formula to the community education councils (CECs) and community superintendents for your review and comment.There has been considerable discussion surrounding the city’s FY12 BudgetThe governor has reduced funding to the City of NYFederal stimulus funds of approximately $850m will cease to exist come June.We have been asked to continually reduce education spending year after year in recent history, which in reality has altered what we planned for FSF.Interim cuts during the year have impacted our ability to sustain classroom sizes and retain the teachers presently on payroll.



• DOE Finance: Historical Changes

• Department of Education Fiscal Year 2012 Budget

• Impact on School Budgets & Fair Student Funding

• Feedback

Agenda
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SINCE 2002, $420 MILLION HAS BEEN TRANSFERRED TO SCHOOL BUDGETS AS A RESULT OF 
REDUCTIONS AND CUTS TO CENTRAL ADMINISTRATION

Phase I: Prior to 2007, more than $190 million was transferred from the administration to 
schools and classrooms. 

Phase II: Since 2007, we have been able to redirect an additional $174 million from the 
administration to schools and classrooms. 

Plus: Most recently, another $56 million has been allocated to the schools allowing principals 
to purchase academic support services that are best for their students.

Administration

Then Now

Schools

>$400 
million

This chart excludes the cost associated with fringe. 

DOE Finance: Historical Changes
Targeting More Money to the Schools
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Presenter
Presentation Notes
Since fiscal year 2002, cumulative reductions to central & field budgets total over $400 million, thereby targeting increased funds to schools for direct student services.Central and Field operating budgets  include but are not limited to: costs for payroll, computer network operations, teacher recruiting, principal training, human resources, data management,  state assessment administration and scoring, periodic assessments, progress reports  and  Children First Network Teams.



DOE Fiscal 2011 Budget
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Of the total, the majority of dollars in DOE’s budget, over $12 billion, are considered ‘non-flexible’ 
limiting our ability to meet budget reductions.

FY11 Feb Plan Forecast

Department of Education Budget $22,932 

NON FLEXIBLE OR MANDATED $12,402 

Special Education $4,965 

PENSIONS $2,457 

DEBT $1,656 

Transporation(SE & NYS funds)  $909 

ENERGY & LEASES $468 

CHARTERS (NYS sets amount) $572 

FOOD - NYS & Federal Funds $382 

SAFETY $296 

English Language Learners (Est.) $213 

PRE-Kindergarten - state grant $216 

NON PUBLIC SCHOOLS/FOSTER  CARE $270 

FLEXIBLE $10,530 

General Education- DOE SCHOOLS $8,901 

CENTRAL & FIELD $678 

FACILITIES $720 

Transportation - GE ($NYC) $124 

FOOD  ( $NYC) $107 

Amounts shown include fringe costs for personnel

Presenter
Presentation Notes
Although the DOE has an annual budget of over $22 billion, cuts can be realized only in those areas that are “flexible”. Unfortunately, flexible dollars make up less than ½ of our total budget.  Non-flexible budgets include mandates (special ed; ELL), labor contracts (pensions), legal liabilities (debt, leases, energy), or funding streams from NYS or federal government that are either set by law (e.g. charters, non-public schools) or would not be considered “savings” if cut. For example, if NYC DOE spent less on transportation, then NYS would not provide as much transportation revenue, but this isn’t considered a savings by the state. SPECIAL ED BUDGET Includes  SE OPERATIONS IN D1-32 AS WELL AS D75, RELATED SERVICES AND CONTRACT SCHOOL COSTSAlso note the charter per-capita, determined by the state is $13,527.  This amount is the ‘frozen’ rate, in effect for FY11 and FY12.An example of Debt Service is the interest on bonds issued for the Capital Budget used to build/repair schools.



DOE Fiscal 2012 Budget
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Each year, OMB generates an Executive Plan which is the initial budget plan for the coming 
year.  Subsequently, interim plans are generated throughout the fiscal year outlining 
budget adjustments to each of the city agencies.  

This year’s November Plan resulted in a DOE reduction of $435 million.  This decrease in 
funds triggered the potential layoff, in FY12, of 4,666 teachers and an additional loss of 
1,500 teachers through attrition.

System-wide rising costs for special education mandates, teacher compensation, register 
changes, etc, impose an additional financial impact on the department for which we don’t 
receive additional funds.  These costs total $265m for FY12.

November Plan $  (435)

Rising Costs $  (265)

Total: $  (700)
(in millions)

Presenter
Presentation Notes
The Office of Management and Budget, OMB, oversees funds for all city agencies.  They generate regular financial plans which pass along increases and decreases to fiscal budgets.In FY12, we will see a $435m cut as was posted in the November Plan. Additionally, rising costs for such expenses as special ed mandates and register changes will add a $265m unfunded expense to the budget.The state cut is above and beyond the reductions shown here and details are not included in this presentation.



City Funding Restorations
It Could Have Been Worse

The city has made a commitment to back-fill our state cut with 
$1.008b and our federal stimulus loss with $853m in FY12.  

Again, this leaves us with a budget gap of $700m.
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Presenter
Presentation Notes
The city is providing funds to back-fill the federal stimulus dollars.  Additionally, surplus dollars were allocated by city hall to help cover the state cut to DOE.  Despite these additional allocations, we will still have a budget gap of $700m in FY12.



School Budget Allocations

Although more than half of every school’s budget comes from Fair Student 
Funding (FSF), schools also receive funds allocated via a variety of methods 
including:

o State and federal funding streams (“categorical”) often have 
externally determined allocation methodologies (e.g. C4E, Title I, 
etc.)

o Mandate Support allocations, based upon individual pupil needs 
(e.g., IEP Para, Mandated Speech, etc)

o Programmatic Allocations, targeted to support specific goals (e.g. 
Parent Coordinators, Children First, etc.)

7

Presenter
Presentation Notes
It’s important to note that school budgets are funded by city, state and federal dollars.  All three buckets are being reduced in FY12 but we will receive funds to offset our federal and state cuts.



Impact on School Budgets and Fair Student Funding

The DOE has been working diligently to accommodate 
reductions in central and field budgets in order to 
reduce the financial impact to schools.

Despite this work, the cut, combined with unfunded 
needs creates a gap so large, DOE will be unable to 
protect schools from substantial reductions.
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Presenter
Presentation Notes
It is the intent of the department of education to minimize fiscal reductions to our school budgets.  Unfortunately, this goal is not always easily realized.



Philosophy and Background of Fair Student 
Funding (FSF)

Philosophy of FSF

• Money follows the student and every school receives the same dollars-
per-student based on student attributes.

Background

• Fair Student Funding (FSF) was established in FY 2008. 

• Year-over-year budget reductions have impeded the plan – particularly 
the state’s failure to implement Campaign for Fiscal Equity (CFE) 
dollars
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Presenter
Presentation Notes
In 2008, we developed a formula for fair student funding, hoping to allocate a school’s full entitlement at full phase in.C4E Shortfalls have deterred us from realizing the full potential of FSF formula as planned.  Additionally, year-over-year budget reductions have further impacted the design of the formula.4E



How FSF Works

• All schools receive a fixed “foundation” allocation ($225,000) to pay for the principal, 
a secretary and other minor administrative costs.

• All schools receive grade weight funding to support basic instruction.

• Schools with special education, English Language Learners, or low academic 
achievers, receive additional funding.

• Specialized schools such as Career and Technical, Specialized Audition, Specialized 
Testing and Transfer schools receive additional funding.

John is in 6th grade at a public school in Brooklyn. He is a special education student and 
an English language learner. Based on his enrollment, his school will receive: 

Grade 
Weight 
Funding

ELL 
Funding

SPED 
Funding
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EXAMPLE:

Presenter
Presentation Notes
The FSF formula provides funding based on the student.  In addition to a foundation allocation that each school receives, each child is funded based on specific attributes.For example, John, a 6th grader not only carries an allocation for his academic level but also for his needs as an ELL and as a student receiving Special Education Services.



FSF Weights
K–5 6–8 9–12

Grade Weights 1.00 1.08 1.03

Need Weights

Academic Intervention K–5 6–8 9–12

Poverty 0.24 — —

Achievement—well below standards
Achievement—below standards

—
0.50 

0.35

0.40 

0.25

ELL 0.40 0.50 0.50

Special Education

Less than 20% 0.56 0.56 0.56

20–60% 0.68 0.68 0.68

Greater than 60% (self-contained) 1.23 1.23 0.73

Greater than 60% (integrated) 2.28 2.28 2.52

Portfolio Weights K–5 6–8 9–12

Specialized Audition schools — — 0.35

Specialized Selective schools — — 0.25

CTE schools — — 0.05–0.25

Transfer schools — — 0.40
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Presenter
Presentation Notes
These are the weights that influence a school’s funds, based on their student population.  As part of your feedback, we hope to hear input on any recommended changes to these parameters.FOR COMMENT, IF NEED BE:1.  A grade 4/5 achievement weight is applicable only to those schools that have grade 4 or 5 as their entry grade.  2.  Portfolio weight for CTE schools is specific as follows:    Nursing		.26    Health/Trade/Tech	.17    Business		.12    Home Economics/Arts	.05



Feedback
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Pursuant to Education Law 2590-r, the Chancellor must develop objective 
formulas for use in allocating revenue among community school districts 
and schools.  The Department of Education uses these formulas, together 
with an estimate of the total sum of money available to the DOE, to 
provide community school districts and schools with budget allocations for 
use in the school-based budgeting process set forth in Chancellor’s 
Regulation B-801. 

Today, we would like your input and feedback on Fair Student Funding, our 
schools’ primary source of funding.

• How do we make FSF more equitable?

• How can we distribute funds to maintain reduced class size?

• How can we increase revenue and/or reduce cost?

Presenter
Presentation Notes
Based on the information we’ve shared today, we are asking for feedback.  



Feedback
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We value your input.  Please provide comments and 
questions on or before May 17th.

Via email to Budget@schools.nyc.gov

-OR -

By phone to (212) 374-6754.

Presenter
Presentation Notes
Thank you…

mailto:Budget@schools.nyc.gov�

	Slide Number 1
	Slide Number 2
	 SINCE 2002, $420 MILLION HAS BEEN TRANSFERRED TO SCHOOL BUDGETS AS A RESULT OF REDUCTIONS AND CUTS TO CENTRAL ADMINISTRATION��Phase I: Prior to 2007, more than $190 million was transferred from the administration to schools and classrooms. �Phase II: Since 2007, we have been able to redirect an additional $174 million from the administration to schools and classrooms. �Plus: Most recently, another $56 million has been allocated to the schools allowing principals to purchase academic support services that are best for their students.��
	Slide Number 4
	Slide Number 5
	City Funding Restorations�It Could Have Been Worse
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

