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 Community District Education Council 26
New York City Department of Education 

Address: 61-15 Oceania Street, Bayside, NY 11364       Phone:  (718) 631-6927       Fax: (718) 631-1347      E-mail: CEC26@schools.nyc.gov.

November 20, 2019 Calendar Meeting
Calendar Meeting called to order and roll call at 7:05 PM by Adriana Aviles. 
Present:  Alan Ong, Karen Rose Scott, Adriana Aviles, Todd Friedman, Cassandra Louie, Norman Cohn, Dilip Nath, John Gavros, David Wong and Seth Breland 
Absent:  Sandra Lau (unexcused) Voted – 7 Yes, 1 No  (Karen Rose Scutt voted excused)
I. Welcome – Cathy Grodsky & Adriana Aviles 
II. Elizabeth Crowley and Assemblywoman Alicia Hyndman brief remarks. 
III. Superintendent Report – provided update regarding administration and PS 41Q.
IV. Office of Enrollment: (Please see addendum A). Office of Enrollment provided update on St. Robert property and potential non-zoned elementary school might reduce the congestions some of our schools are facing. 
V. Office of Department of Transportation: Parent asked questions about PS traffic issues at 26Q, PS 133, PS 186, PS 115 and procedures DOT uses to complete projects. DOT representative Andrew Acrese will follow up CEC with additional answers.  
VI. Senator John Liu: Sen. Liu brief remarks regarding update on D26.
VII. Joint President Council & CEC meeting-discussed briefly suggestions on goals for upcoming year. 
VIII. Public Comment: 
· Mary Vaccaro- Disc
· Jim Gallagher 
November 20, 2019 Business Meeting 
Business Meeting called to order and roll call at 8:20 PM by Adriana Aviles. 
Present:  Alan Ong, Karen Rose Scott, Adriana Aviles, Todd Friedman, Cassandra Louie, Norman Cohn, Dilip Nath, John Gavros, David Wong and Seth Breland 
Absent: Sandra Lau (unexcused) Voted- 7 Yes, 1 No
Also Present:  Superintendent Giunta and District 26 Team

I. Welcome
II. [bookmark: _GoBack]Minutes was reviewed for October 17, 2019 and motion was made by Adriana Aviles to approve the minutes and seconded by John Gavros. Motion passed unanimously for approval of minutes. 
III. Budget Report John Gavros presented the budget for the council and motion to approve the budget.  They discussed the additional $5,000 that was presented to the Council. Motion to approve by John Gavros and seconded by David Wong to use the funds for workshops, supplies and internet. Motion passed unanimously. 
IV. President’s Report- 
· School visit form
· Van Burean NASA 
V. Member Report & Committee Report:  
1) Norman Cohn- updated on PS 188, 74Q and PS 205
2) Alan discussed upcoming school visits. 
3) Alan Ong gave an update on CEC changes.
VI. Capital Plan:  Capital Plan procedures was briefly discussed and reviewed.  
Motion for adjournment by Adriana Aviles. Motion approved unanimously at 10:05 PM.
Absence:
> 
> -----Original Message-----
> From: Sandra Y Lau [mailto:sandraylau@gmail.com] 
> Sent: Monday, October 21, 2019 2:06 PM
> To: CEC26 D26 <CEC26@schools.nyc.gov>
> Subject: 11/20: absent for CeC meeting 
> 
> Farjana
> I need to take an absence for 11/20 meeting. I have a yoga training session scheduled for that day and will be unavailable. Thanks Sandra


Addendum A- 
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Budget Report 
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New York City Department of Education 

Address: 61-15 Oceania Street, Bayside, NY 11364       Phone:  (718) 631-6927       Fax: (718) 631-1347      E-mail: CEC26@schools.nyc.gov.
November CEC26 Budget Report
Opening balance is: $17,328.36
Total Expense: 0 
Closing balance is:  $17,328.36
Detail:
We received additional $5000 from the Chancellor- 
We are adding $3,000 for vendor payments for Workshop
We are adding $1,500 for supplies
We are adding $500 for vendor payment for Website Services.

	 
	Allocated 
	July
	Aug
	Sept
	Total & Committed
	Balance

	Non Contractual Services(Copier) Object Code 433
	$1,548.00
	 
	 
	$1,548.00
	$1,548.00
	$0.00

	Member Reimbursement Object Code 496 
	$2,000.00
	$75.64
	 
	$50.00
	$125.64
	$1,874.36

	P-Card/Office Supplies 
	$5,000.00
	 
	 
	 
	$0.00
	$5,000.00

	Supplies General (Workshops) Object Code 198
	$3,000.00
	 
	 
	 
	$0.00
	$3,000.00

	Workshop & Transportation of Staff
	$5,382.00
	$404.33
	 
	 
	$404.33
	$4,977.67

	Website
	$170.00
	 
	 
	 
	 
	$170.00

	Vendor Payment for Workshops
	$2,500.00
	$200.00
	 
	 
	$200.00
	$2,300.00

	Supplies  Water
	$370.00
	 
	 
	$369.91
	$369.91
	$370.00

	Water rental
	$30.00
	 
	 
	$23.76
	$23.76
	$6.24

	Total 
	$20,000.00
	$679.97
	$0.00
	$1,991.67
	 
	 

	Total Spent
	$2,671.64
	 
	 
	 
	$2,671.64
	                                                                                                                              

	Balance in Budget
	$17,328.36
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Division of School Planning & Development

Department of
Education

Division of School Planning & Development

Shared goal: Execute the Chancellor’s vision of Equity and Excellence for All
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District Planning Priorities

The Office of District Planning (ODP) shares the Chancellor’s commitment to Equity and
Excellence for All by focusing its efforts on the following priorities:

Partner with and empower communities
through the district planning process

Increase access to quality schools and
programs, particularly in underserved areas

District Planning
Equity and
Excellence

Increase diversity and integration across our for All
schools

Improve learning conditions for students and
increase access to appropriate facilities

Department of
Education

Department of
Education
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Office of District Planning

ODP partners with CECs, school communities, Superintendents, other DOE offices, and
additional stakeholders on strategic district plans that drive equity and excellence.

Community Empowerment

* Community empowerment is a key part of the district planning process, and as a
system we have been working to transform the way district planning is done

Levers to make important district or school changes include: * Instead of developing a proposal and then engaging the community about the
proposal we developed, we now engage in dialogue with communities in order to

+ Rezoning in partnership with CEC * Grade Level Changes develop the proposal

*  Unzoning in partnership with CEC School Relocation

¢ Community partnership allows us to have authentic conversations about needs and

« New Schools * New Programs potential solutions collectively

¢ School Mergers * Enrollment Planning ¢ ODP is committed to:

* Ensuring all voices are heard, early in the process

* Providing transparent and accessible information so that community members
can be full participants in the planning process

*  Empowering communities through discussions about district needs and potential
ways to address them throughout the process

Department of Department of
Education Education
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Guiding Questions to Consider

* What planning priorities are important to you?
* What stands out to you in the data being presented?

* Do all students have access to a full array of quality schools and programs to meet
their needs, and does access vary by neighborhood or student group?

* What opportunities exist to increase diversity and integration in the district?

District 26 Landscape

* Is there overcrowding in the district and a need to improve physical learning
environments for students?

* How can available space be used to address district needs?

Department of Department of
Education Education
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District 26 Schools
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District 26 Demographics: PK-8
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District 26 Demographics: PK-8
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Sixth-Grade Capacity and Projected Enrollment Over-Utilized Schools

Sixth-grade enrollment is projected to increase slightly over the next few years, but the district
overall is expected to continue to accommodate total middle school enrollment.

The DOE uses many strategies to alleviate overcrowding and address increases in enrollment. This
includes opening new school buildings, rezoning schools, siting new schools or programs in under-
utilized buildings, supporting principals in programming space more efficiently, and creating

District 26 Projected 6th Grade Enrollment & Capacity N . .
capacity through repurposing or converting rooms.

2,500

District 26 Schools Over 100% Utilization (Top 10)
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1. Based on historical growth, K-6 cohort retention, and projected new students from new construction; chart includes district and charter enrollment and capacity
within the district. Enrollment for 2015-2016 through 2018-2019 is from Audited Register. Enrollment for 2019-2020 and beyond is projected based on the cohort
size of the younger grades and the historical grade-to-grade attrition.

) Department of
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District 26 Enrollment Trends Kindergarten Capacity and Projected Enrollment

District 26 3-Year Enrollment Trend! Kindergarten enrollment exceeds capacity in District 26, and parts of the district experience

1. Based on Audited Registers for district schools and October Headcounts for charter schools years of kindergarten.

) Department of ) Department of
Education Education

el 2016-2017 2017-2018 2018-2019 : overcrowding. Planned new capacity will add seats and is expected to reduce overcrowding.
Pre-K 636 693 738 ' o . .
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Under-Utilized Buildings

The DOE publishes a list of under-utilized buildings. This list recognizes that a building may have
excess space that could be used more efficiently, but does not mean the DOE will propose a

change in building utilization. Before proposing any changes, the DOE closely assesses available
space and discusses potential changes with the community.

District 26 Under-Utilized Buildings with 150-299 Seats®

Martin Van Buren High School

Excess Seats | Building Code | Schools in Building Building Utilization Rate
150-299 Q172 Irvin Altman Middle School 172 80%
seats
Qo067 J.H.S. 67 Louis Pasteur 76%
Q332 PS.376 29%
300+ seats . N
Q435 Business Technology Early College High School, 72%

1. From a preliminary space analysis based on the 2018-2019 Blue Book
2. Q332 opening in September 2017 and P.S. 376 is still phasing in

Department of
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Department of
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District Needs Discussion
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District Need — Alleviate ES Overcrowding

* Several new capacity projects are scheduled to open in District 26 to alleviate overcrowding in

the Oakland Gardens, Bayside, and Fresh Meadows neighborhoods.

* There is a need for additional seats throughout the district, with funding in the current FY 2020-
2024 Capital Plan for new seats.

District 26 New Elementary Capacity Projects in Process as of 2019-2020

2020-2021 | New School Q361 P.S. @ 56-10 214 Street 292 (projected)
2022-2023 | Addition Q046 PS. 46 440 (projected)
2023-2024 | Addition Qo041 Ps.41 488 (projected)
2023-2024 | Addition Q026 PS.26 458 (projected)

* Inorder to remove the TCUs at P.S. 41, ODP is considering a proposal to temporarily re-site a
portion of P.S. 41 to new building Q361 for three years, beginning in the 2020-2021 school year.

“Source: School Construction Authority Building Completions Report as of October 2019

Department of
Education

New District Elementary School (26Q390)

In planning for the new elementary school building, there is a need to alleviate
overutilization at schools in the area and ensure the building serves a diverse
and inclusive student population

These goals can be met by opening a new district elementary school in building
Q361 in the 2020-2021 school year

A new non-zoned school, developed in collaboration with the CEC and
community, will provide families with access to a wider variety of school
options to meet their needs

Department of
Education 22
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District Need — Alleviate HS Overcrowding

* Several new capacity projects are scheduled to open to alleviate overcrowding at high schools in

District 26.

* Cardozo High School and Francis Lewis High School TCUs are planned for removal when new
capacity comes online.

District 26 New High School Capacity Projects in Process as of 2019-2020

Opening Type Building School Number of
Year Seats*
2021-2022 Annex Q434 Francis Lewis HS 555 (projected)
2022-2023 Annex Q469 Benjamin N. Cardozo HS 795 (projected)

“Source: School Construction Authority Building Completions Report as of October 2019

) Department of
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District Need — Promote Diversity and Integration

* There is variation in the socio-economic status of students in District 26 schools
* The DOE is committed to partnering with the CEC and broader D26 community to
identify ways to promote diversity and integration across schools

District 26 Schools Serving K-5 by Economic Status
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Guiding Questions to Consider

* What planning priorities are important to you?
* What stands out to you in the data being presented?

* Do all students have access to a full array of quality schools and programs to meet
their needs, and does access vary by neighborhood or student group?

* What opportunities exist to increase diversity and integration in the district?

* Is there overcrowding in the district and a need to improve physical learning
environments for students?

* How can available space be used to address district needs?

Department of
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District 26 School Count

School Count!
School Type Charter Count
Pre-K Center o o
Early Childhood Center o o
Elementary School 20 o
K-8 2 o
Middle School 5 o
6-12 0 0
k12 o o
High School 6 o
‘Transfer High School [ o
Total 33 o

1.4 ofthe 2018.2019 schoolyear
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District 26 Demographics: 9-12

9-12 Student Groups
District 26 9-12 Enrollment by Race/Ethnicity
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Public Review Process for Significant School Changes

* Chancellor’s Regulation A-190 governs the public review process for any proposal resulting
in a significant change in school utilization. Significant changes include:

* Grade reconfigurations
* Co-locations of new or existing schools

* Re-sitings
. -
Significant School Changes and CIe'EefS
. osures

Chancellor’s Regulation A-190

* For every significant change proposal, the DOE is required to:

*  Publish an Educational Impact Statement (EIS) and, where applicable, a Building
Utilization Plan (BUP)

* Convene a Joint Public Hearing with the CEC and affected school communities

¢ Publish an Analysis of Public Comment

* Arrange for the Panel for Educational Policy (PEP) to vote on the proposal*

* Proposals must be issued at least six months before the start of the upcoming
school year in order to be implemented, if approved by the PEP

: * OnJuly 31, 2019, the PEP approved amendments to Chancellor’s Regulation A-190 that incorporate recent changes to the state Education Law.

EBduecation EBduecation =
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Proposal Engagement Chancellor’s Regulation A-190 Timeline

The DOE is committed to robust and meaningful engagement. Beyond the A-190 process,
additional opportunities for providing feedback on a proposal include:

- PuBLIC
Major Activity [ coMMENT

PEP MEETING

« Conversations with community stakeholders
+ Principals, School Leadership Teams, families, and school community members

« Community and Citywide Education Councils
* Elected officials
* PEP members

DISTRICT, SCHOOL.
‘CEC DISCUSSIONS.

SLT. CEC. AND.
coMMUNITY
MEETINGS

POST EIS. BUP,
NOTICES

*  CEC presentations
* Annual share of district data workbooks and needs
« Conversations on scenarios and specific proposals

JOINT PUBLIC
HEARING

COLLECTION OF
PUBLIC COMMENTS

*  Walkthrough and debrief for co-location proposals as needed
« Led by DOE leadership at impacted buildings alongside school, district, and PEP
stakeholders
* Community meeting offered for each proposal
* Opportunity for school communities to gather and discuss the proposal in advance of
the formal Joint Public Hearing, and in some cases after the Joint Public Hearing as
needed

Department of
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PEPVOTE

“Proposals must be ssued at least sx months before the start of the upcoming schoolyear n oder to be implemented, f approved by the PEP.
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What is Rezoning?

* Rezoning is a collaborative process of changing existing school zone lines and creating
new zones, and is governed by Chancellor’s Regulation A-185

* ODP and the Superintendent develop rezoning plans in partnership with the CEC and
school communities

* The CEC decides on the zones; the local CEC votes on rezoning proposals for their
Community School District

Rezoning and Chancellor’s Regulation A-185 ) )
What Can Rezonings Accomplish?

* Rezonings are an important lever for improving educational access and learning
conditions

* Improve educational access
* Create a zone for a new school option

¢ Increase access to high quality schools
¢ Increase diversity in or across zones

* Improve learning conditions
¢ Alleviate overcrowding

¢ Equalize or balance utilization across buildings

Department of Department of
Education Education
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Chancellor’s Regulation A-185 Timeline

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

1. Identify Needs: The need to rezone can
be raised by the DOE, CEC, schools, and/or
the community

2. Stakeholder Engagement: This includes
partnering with the CEC, school principals,
SLTs, communities, elected officials, and
other stakeholders. Feedback from these
discussions inform potential zone lines

3. Zoning Scenario Development: The DOE
analyzes enrollment trends, demographics,
residential data, and school capacity to
inform needs of the district and potential
zoning scenarios

4. Presentation of Proposed Zone Lines to
CEC: ODP and the Superintendent present
zone line changes to the CEC at a public

meeting

. CEC Votes: Within 45 days of proposal
ubmission, the CEC votes on zonings

cenari

*Rezoning votes take place on this suggested timeline for fall 2021-2022 implementation so that changes to school admissions/enrollment can be included in
admissions process for the following school year.
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