Community District Education Council District 26

Address: 61-15 Oceania St, Bayside, New York 11364

Tel: 718.631.6927   FAX: 718.631.6996   Email: central/cec26@nycboe.net

Minutes of A TOWN HALL Meeting

WITH cHANCELLOR DENNIS WALCOTT
Date: Thursday, February 15, 2012
Time: – 6:30 P.M.  
Location:  MS 74 – 61-15 Oceania Street, Bayside-Auditorium
The meeting of the Community District Education Council of District 26 (CDEC26) was called to order and chaired by Jeannette Segal, President, CDEC.
Attendees:  Jeannette Segal, Ricky Chan, Lucy Vieco, Susan Shiroma, Pankaj Kapur, Michelle Fields, Vijayalaxmi Hegde, Daniel O’Gallagher & student member Meghan Dinegar
Attendees – Anita Saunders, Community Superintendent, Lori Butera, District Family Advocate &
Elected Officials and their representatives
Jeannette Segal, President of the CDEC started off by welcoming everyone to the town hall meeting with Chancellor Dennis Walcott and giving the attendees a short bio of the Chancellor’s background.       
a.  Overseas a system of 1700 schools with 1.1. million students, 136 employees & a $23 billion dollar budget.  Prior to his appointment, he served as the Mayor Bloomberg’s Deputy Mayor for  Education & Community Development for more than eight years.
b. Was previously a kindergarten teacher in the child care center where he began his career.

In 1975 he started the Frederick Douglas Brother to Brother program a mentoring program for young boys.

c. Graduated from NYC public schools in Queens (PS 36, IS 192 & Francis Lewis HS).
Graduated from the University of Bridgeport in Conn. with a Bachelor’s Degree & Master’s in Education in 1973 & 1974. 

Jeannette informed the attendees that there is limited time & would like to get through as many questions as possible.  There are questions from the president’s council, SLT’s, community leaders & district leaders.
Jeannette presented the first question to the Chancellor:
Question 1- regarding Parent Engagement.   Under Mayoral Control of the NYC school system, the roles & responsibilities of community schools boards and district superintendents have been diminished.  School boards were replaced by Community Education Councils. A lot of passionate, intelligent and dedicated parent volunteers are discouraged with the DOE’s lack of engagement in our communities. Parents are still feeling like we are not partners in the work of DOE.  Jesse Mojica has been appointed as the Executive Director of the Division of Office of Family and Community Engagement and he, unlike previous directors of family engagement, now has a vote on the Mayor’s PEP panel. (NOTE: Chancellor Walcott corrected this last sentence.  Jesse Mojica sits on the panel but does not have a vote). Please explain what his main objective is under this new structure and what are you doing to meet or engage the families in our district and city.
Chancellor - The Chancellor started off by welcoming and thanking everyone for coming out.  He reiterated that he is a “proud graduate of Francis Lewis High School”.  Chancellor stated that D26 has a very good elementary, middle and high schools and it is a pleasure coming to the D26 CDEC meeting.  
Chancellor stated “that he is a big believer in the role of parents and family in the lives of their children”. Tried to encourage that – In 2003, it took $80 million dollars to fund parent coordinators.  Trying to get out to meetings (PTA’s, CDEC’s) announced and unannounced and talking to parents.

The role regarding Jesse Mojica with PEP is not the case-members who vote at the PEP are the 8 appointed by the Mayor & Borough President. 
Jesse Mojica sits on the Chancellor’s cabinet.  Jesse is very much involved in all the activities involving parents.  The last election regarding the CEC was not done well and will do a better job at upcoming election.  Dealing with parents and family around Common Core and there are documents are out to families as to what Common Core means.  Final revisions on the RFP and responses are due in soon.  There will always be challenges but the goal is to make sure that everyone understands.
Jeannette asked if the CDEC’s had any review/say on the RFP. The Chancellor stated “to his knowledge they are not involved in the say of the RFP only CPAC.
Chancellor introduced The Superintendent, Anita Saunders; Office of English Language Learners, Charles Amundsen, Cluster 2 Leader; Anthony Orzo, School & Youth and Richard Bellis &  Anthony Armstrong, Principal of MS 74.
Question 2 – stated that in Sept. 2012 that the city is planning to launch an initiative known as Phase 2 which will totally integrate all Special Ed students into the general education setting with the exception of D75 and the autistic program.  City to provide special education teacher support to a child who are being instructed in major academic areas and believes the city will not allocate the needed staff or resources to help general education teachers to accommodate the influx of student who often need more attention.
Chancellor stated “he doesn’t totally agree with what was said and that Phase 2 will be a success”.  The team that’s in place has done a fantastic job to implement and make sure they are prepared.  There will be challenges and bumps in the road. “Integrating the student is an ideal goal”. Ms. Gibson, DOE Division of Students with Disabilities & English Language Learners countered that an overwhelming number of studies have shown that the inclusion of special needs students in mainstream classes leads to greater academic success and spoke about the implementation of the second phase of the DOE’s two-year special education reform.  Sp. Ed will no longer be segregated.
Chancellor will offer to the CDEC to set up a special meeting/forum focused on Special Education and reform and that way they can go into more detail.
Question 3 – (teacher) one quality is the nurturing & close relationship with students & their families – how can teachers create this nurturing relationship with students & families when teachers have so many students and spend so much time & energy demanding data?  How can you reconcile or balance these two competing demands on this essential and valuable resource of teacher’s time and energy?

 Chancellor – D26 class size has been posted and it is up slightly.  Class sizes have gone up 1 or 1.5 students whereas the 5th, 6th, 7th & 8th grades have stayed flat and class sizes varies. DOE wants to make sure teachers/staff are high performing but not over burden them.  The DOE is trying to find that balance.  Chancellor met with the UFT and talked about the same issues.  The DOE is conscious of the demand and sympatric to the issue.
Speaker suggested in getting help focusing on data and input to take some of the pressure off the teachers to have more time with the students.
Chancellor spoke about the budget cuts.  Chancellor feels that they do listen.
Jeannette read question:
Question #4 - NY State is on the federal government watch list for failure to comply with the goals it set forth when it applied for financial assistance thru the Race for the Top program.  NY City is looking to lose millions for our children’s education Chancellor can you enlighten us as to what the DOE is doing to reinstate those dollars back into our children’s education?
The  UFT has  a lawsuit blocking the DOE’s teacher evaluation from moving forward and a lot of finger pointing & blame of who is blame for not reaching an agreement is taking place, the children and families in our city are suffering, what is the DOE doing to bring a mutual agreement to fruition. 
Chancellor – will not comment on the UFT on going discussions regarding evaluations and etc. DOE trying to provide the best system for the teachers, principals and students.  The results at the end of day are how the DOE puts a system into place that will benefit the students.  The goal is not to throw money away but to have policies in place for our students.
Question 5 – concern - Fitness gram – spends a lot of time explaining the rules of testing- feels children spend a lot of time doing fitness test prep (4th & 5th graders) – feels that the test puts some children in harms way.  Ex. A 7 yr old student was sent to the nurse’s office because she had difficulty breathing, her inhaler did not work so the school called 911.  Two students came to school one year with heart monitors around their necks – an 8year old student complained of chest pains.  These are red flags that the DOE cannot ignore.  All children should be required to have medical clearance before engaging in fitness gram.  As a physical education teacher we have no way of knowing if the child is suffering from hidden hypertension or an abnormality.  Why are they doing fitness gram and is it mandated?

Chancellor – first time hearing about a complaint on fitness gram.  Big believer in fitness gram.  Will take back to the department and get some feedback.  Believer in healthy and fit children in the system.
Question 6 – Why is it that elementary & middle in NYC is required to pay for the scoring of the ELA & Math exams? In doing this the students are interrupted by hiring substitute coverage (15 days) which comes from the limited school budget ($3500) and this is a burden and an academic loss.
Chancellor – It is mandated by the State in which they are in the process of talking with them.  The reality is that the system has been in place for years.  The DOE is trying to find a better way to do it and talking with the State.
Jeannette acknowledged Assemblyman David Weprin & Senator Toby Stavisky.

Question 7 – Jeannette read:
You are the third Chancellor to be asked this question so we’re hoping you can explain.  Yellow school bus field trip service does not include destinations outside of NYC.  So, even though many schools in D26 are closer to Nassau County than to some parts of NYC, field trips on Long Island are often not viable because of transportation costs.  If the school buses can be back in time to make their afternoon run, why can’t we take our students to destinations outside NYC?
Chancellor – This is the policy that is in effect.

Question 8– Assemblyman Weprin – regarding closing of high schools – ) criticized the city for closing large high schools and that students are flowing into other already crowded area schools.

Cardozo overcrowded for many years – with some of the closings what is being done to alleviate the overcrowding?

Chancellor – couple of things being done – by phasing out the poor performing schools – parents will have more options in choosing schools (Gateway in Jamaica, Young Women’s Leadership School of the Bronx) – met with Cambria Heights Academy (9th & 10th graders) – Queens Metropolitan to expand.  Coming this September 2012, opening of the New Maspeth High School.  There will be more quality seats available giving students & parents more options to choose.  Do not want to CAP the zone/school.  Feels that the new schools will be popular.
Chancellor stated “that teacher’s are the most valuable people in the world”.
Question 9 – Teacher’s data – how is the DOE is using the data?  The data shows that it is not working out at Martin Van Buren HS.  Feels the school needs help and support.  Registered numbers have gone down and dollars up.  What have you done to support Van Buren and what are you going to do?
Chancellor stated that around 3-4 months ago he met with the staff, parents, Councilman David Weprin, Network Leaders & Senator Avella.  Some programs are not being marketed out – demographic area shows that students come from D28 & D29.  DOE is focused on Van Buren.  The chancellor stated “he will not discuss plans about Martin Van Buren in public regarding the details”.  The goal is to make sure it is a high quality school.
Speaker #10 – Cathy Cahn – challenged a discrepancy in the middle school’s progress report. After giving him the percentages asked “what about the students who did not take the test yet, was that counted against the school.

Q-Cathy Cahn stated that she is a parent of two public school children.  Her daughter is a senior in Cardozo High School and her son is a 6th grader in MS 74. She has always been an engaged parent and advocate for her children and especially the children in District 26, and feel that as a high performing district, it is overlooked as opposed to being looked at as a model for the city.

She sits on MS 74’s School Leadership Team and is very surprised, and disturbed, at some information that was shared with here team by our principal.  He described Middle school Course metrics as defined by your progress report.  Specifically, the section measuring the percentage of students in 8th grade who, during their 8th grade year, passed a course and related Regents exam that entitles them to high school credit. According to the report, 36.9% of our students earned High school credit for the integrated algebra or earth science regents, compared to 53.2% in our peer schools.

All of the SP students in our school take both of these courses, but even if they pass both regents exams, only one class counts, which is not an accurate portrayal of our school in and of itself, but what she finds even more disturbing is that 100% of our students taking the test passed, however, it only shows as 36.9% passed because that was the percentage of our entire 8th grade, which was 331 students, that passed the regents exam.  It looks like those students who never even take the course or the regents exam count against the school.  How is this a fair and accurate portrayal of our school, or any school? And how can anyone looking at a progress report get a true portrayal of the school if this data is manipulated to include students who never even took these tests?

Chancellor stated   “Do not have a direct answer and he sit down with his people and review and stated he would be looking into the matter further and getting back to her”.  Cathy informed them of their next SLT meeting (3rd Tuesday).

Question 11 – Gifted Program – space and limitations - 
Anita stated  “space at 172 and MS 67 now has the G&T program and there are four (4) elementary schools feeding into middle schools -G&T schools (PS 188, 18; 203 & 115 were just added)”.  Chancellor stated ‘that in the Amended Capital plan which was just approved to give 800 additional high schools seats”.
Question 12 – (retired school teacher) concern is that one teacher cannot teach 32 students or more and do her/his best job, work on the lesson plan; do things that are creative; ask the questions properly without the help of someone else in the classroom.  Concerned about General Ed & Sp. Ed also. 

Chancellor  stated  “that the Mayor is very supportive of teachers and under this law there has been a 43% increase in the base salary of teachers from the start of the administration – the Mayor and Chancellor want to reform the system to have exceptional teachers”.
Shona Gibson started outling Phase 2 and the Chancellor stated that a separate meeting will be set up through the CDEC regarding Phase 2.

Question 13– concern is the cutting of funds affecting larger high schools.- 
Chancellor – schools had a 2.4% -2.6% across the board was previously made in the beginning of the year– no additional cuts-will keep all quality schools open big or small – on the MDRC report it shows that smaller schools have done better than bigger schools.
Question 14 – Where are the parent leaders and when will he sit with them? Feels he is not coming to the parent leaders and getting the information/data that is needed.
Chancellor stated that he is out on a regular meeting with parents, different groups of parents, CPAC, PTA’s , attended CDEC meetings and others in a formal an informal setting.  He feels he listens and is very responsive.

Question 15 – (librarian) comment on the high school drop out rate & the graduation rate.  Speaker feels she has the solution.  Schools should return to the vocational education system.  In the 21st Century jobs skills and technology so many of our students don’t want to do the academic portion. 
Comment – Librarian left – is the DOE commited to the hiring?
Chancellor – stated “ they are in the process of hiring for this position”. 
Question 16 – concern about Martin Van Buren administration – school has a poor graduation rate - want school back to where it was.

Chancellor – no comment
Question 17 – concern is the crossing guards – asked if he could put pressure on the Mayor and police department to make sure each school has at least one crossing guard coverage every day.  Letters have been sent to the policy and politicians and have been advised that there is nothing they can do.  Children safety is at risk.  Chancellor informed of Glen Oaks being without a guard for a couple of years.
Chancellor – works closely with PD and will look into it.

Public meeting ended at 8:00 p.m.
Respectfully submitted by Marian Mason, Administrative Assistant, CDEC 26.
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